
NELSD
Improve student achievement across the district.

Increase our indicators met on the State Report Card to 6. 
Increase our Performance Index Score 5 points from the previous year. 
Maintain current grade or improve in all other areas of the State Report Card. 
Use student achievement data to support instructional decisions and curriculum implementation. 
Use Teacher Based Teams (TBTs), Building Level Teams (BLTs), and District Level Team (DLT) to access student
data to inform instruction. 

D I S T R I C T  G O A L S

2018-2019

Inform/Engage Community with updates to the building project. 

Share information with our stakeholders - Newsletters, Twitter, Facebook, Website, One Calls.
Engage in ongoing two-way communication.
Engage staff groups for their input on communication initiatives. 

Improve staff communications
Improve staff engagement 

Focus our communications plan to engage our stakeholders.

Share data with stakeholders,and pertinent information about the building project.
Continue to engage the community in the planning of the facilities and plans for existing facilities.
Implement real time video feed from each project site to be posted on our website.
Plan for the implementation with staff of the building development and transition plan. 

Educational Planning Team 
Safety Team 


